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Committee report: 

The past year has been one of extraordinary growth, attributed to the many activities that have 

occurred on-site and at off-site meetings.  These include the arrival of the Community Garden HUB, the 

increase in members and plot holders and the abundant garden produce assisted by an ample supply of 

sunshine and rain. 

The committee has recommended we produce an annual report for the 2011 AGM in addition to 

undertaking the normal statutory activities.  This is a good idea on several levels; it provides a snapshot 

of what we have achieved for the past year, the necessary financial and other statements and is timely 

given we are in the midst of a planning phase. 

There are a number of people and organisations to be recognised for their special contribution to the 

‘Garden.  Firstly, all members and plot holders for your individual and collective efforts in growing the 

fantastic community facility that we all share.  Secondly the hard working committee including the 

current members listed below and Eileen Cooke, Paul Horsnell and Bob Sobey who put up their hands to 

assist at last year’s AGM by joining the committee. Thanks also to the many who have attended and 

assisted at our events and working bees; it is through volunteerism that networks and friendships are 

formed and developed with many seen and unseen benefits for those who participate.   

The Community Garden continues to attract the attention of many organisations and individuals who 

have identified the value of what the ‘Garden has to offer.  One example is the just-commenced Work 

for Dole program through WDEA, where people seeking employment participate in activities that 

increase their skills and provide opportunities to interact with others such as the regular Tuesday 

volunteers.  Other examples are members of the community who give of their time to assist with the 

development of the Community Garden HUB project. 

As we move into the next phase it is important to do so in a planned way.  Many members contributed 

to the questionnaire compiled by our valued members Julie Eagles and Bruce Campbell, with summary 

results and recommendations included later in this report.   As we move into 2012 we trust members 

will continue to enjoy the ‘Garden and give something back to the community by allocating some of 

your time and skills to help us “grow together”. 

On behalf of the committee, 

 

 

Geoff Rollinson 

Convenor 

 

Committee as at November 1, 2011 

Convenor: Geoff Rollinson   Deputy Convenor: Dave Mitchell 

Secretary: Andrina Mitchell   Assistant Secretary: Jamie Hayden 

Treasurer: Suzanne Hill    Assistant Treasurer: Diane Mugavin 

Public Officer: Andrew Gray  
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Minutes of 2010 AGM: 
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Planning for the future: 

Through 2012 the new committee will be working to complete a new plan for the next few years.  It is 

envisaged that more social events, a new vision and relevant and effective working groups will be just 

some of the outcomes.  The information below provides a snapshot of some of our achievements from 

the 2008-2010 Plan, followed by feedback and recommendations resulting from the recent questionnaire.  

The latter will be incorporated into the future planning process.

 



 

 

 

WARRNAMBOOL COMMUNITY GARDEN (WCG)

Report from Member Survey October 2011

Summary / Overview

The WCG questionnaire received 26 responses (represe

we had a few phone calls and face

were brief and some only ‘spoke’ to one or two questions or points.  While this is a pretty good response 

rate, it’s important to note that as we have just under 90 members, we haven’t got everyone’s views.  

The responses were almost all incredibly positive, thoughtful and appreciative of the garden. People 

really value the social and community connection the

people or people they would never perhaps get the chance to meet otherwise.  Some people really like 

that the garden sits within a philosophy of sustainable living, although the majority of people who 

responded did not mention this connection 

food in a communal place where you can meet and share with others.   

There were a lot of positive comments on the WCG committee’s hard work, commitment and leader

However, a few people are unhappy about what they perceive as a lack of sufficient member consultation 

about some of the decisions made by the committee and possible shortcomings in due process.   Quite a 

few people commented on the negative feel

does generate amongst members.   It is normal in any group for people to have different opinions 

important to be careful these are expressed with a shared willingness to listen and compromi

What we’ve done is to collate member feedback into three categories:

• What Is Going Well? 

• What Is Not Going So Well?

• Priorities and Ideas for the Next WCG Plan
 

We then organised this information as best we can under WCG’s five key strategic areas 

strategic plan, though we decided to separate out Communication as its own area.  That makes six areas 

reported on.  These are: 

1. Governance & Leadership 
2. Finances & Funding 

3. Site Planning, Maintenance and Development

There are three main sections of the report. In the first section we’ve made 

we think are priority issues for action.  The second section is where we’ve pulled out from all the 

responses what we think are the 

We hope this survey and analysis of member feedback helps our community garden as we continue the 

process to make our next three-year strategic plan.  

Julie Eagles and Bruce Campbell

November 1st, 2011 

 

 

Committee note: The third section including records of everybody’s feedback and priorities and ideas 

has been omitted from this Annual report for space reasons, 

previously issued to all members.
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WARRNAMBOOL COMMUNITY GARDEN (WCG) 

Report from Member Survey October 2011 

Summary / Overview 

The WCG questionnaire received 26 responses (representing 30+ members) – mostly in written form plus 

we had a few phone calls and face-to face-discussions.  Some responses were very comprehensive, some 

were brief and some only ‘spoke’ to one or two questions or points.  While this is a pretty good response 

rate, it’s important to note that as we have just under 90 members, we haven’t got everyone’s views.  

The responses were almost all incredibly positive, thoughtful and appreciative of the garden. People 

really value the social and community connection the garden provides as a way to meet ‘like

people or people they would never perhaps get the chance to meet otherwise.  Some people really like 

that the garden sits within a philosophy of sustainable living, although the majority of people who 

ed did not mention this connection – for them the main thing seems to be growing and sharing 

food in a communal place where you can meet and share with others.    

There were a lot of positive comments on the WCG committee’s hard work, commitment and leader

However, a few people are unhappy about what they perceive as a lack of sufficient member consultation 

about some of the decisions made by the committee and possible shortcomings in due process.   Quite a 

few people commented on the negative feeling that unconstructive criticism of the committee can and 

does generate amongst members.   It is normal in any group for people to have different opinions 

important to be careful these are expressed with a shared willingness to listen and compromi

What we’ve done is to collate member feedback into three categories: 

What Is Not Going So Well? 

Priorities and Ideas for the Next WCG Plan 

We then organised this information as best we can under WCG’s five key strategic areas 

strategic plan, though we decided to separate out Communication as its own area.  That makes six areas 

Site Planning, Maintenance and Development 

4. Communication 
5. Marketing, Membership & Social Events

6. Education & Training 

There are three main sections of the report. In the first section we’ve made recommendations

we think are priority issues for action.  The second section is where we’ve pulled out from all the 

nses what we think are the key strengths and issues for each strategic area. 

We hope this survey and analysis of member feedback helps our community garden as we continue the 

year strategic plan.   

pbell 

The third section including records of everybody’s feedback and priorities and ideas 

is Annual report for space reasons, however the report in its entirety has been 

members.  

mostly in written form plus 

discussions.  Some responses were very comprehensive, some 

were brief and some only ‘spoke’ to one or two questions or points.  While this is a pretty good response 

rate, it’s important to note that as we have just under 90 members, we haven’t got everyone’s views.   

The responses were almost all incredibly positive, thoughtful and appreciative of the garden. People 

garden provides as a way to meet ‘like-minded’ 

people or people they would never perhaps get the chance to meet otherwise.  Some people really like 

that the garden sits within a philosophy of sustainable living, although the majority of people who 

for them the main thing seems to be growing and sharing 

There were a lot of positive comments on the WCG committee’s hard work, commitment and leadership.     

However, a few people are unhappy about what they perceive as a lack of sufficient member consultation 

about some of the decisions made by the committee and possible shortcomings in due process.   Quite a 

ing that unconstructive criticism of the committee can and 

does generate amongst members.   It is normal in any group for people to have different opinions – it is 

important to be careful these are expressed with a shared willingness to listen and compromise.   

We then organised this information as best we can under WCG’s five key strategic areas from the current 

strategic plan, though we decided to separate out Communication as its own area.  That makes six areas 

Membership & Social Events 

recommendations for what 

we think are priority issues for action.  The second section is where we’ve pulled out from all the 

for each strategic area.  

We hope this survey and analysis of member feedback helps our community garden as we continue the 

The third section including records of everybody’s feedback and priorities and ideas 

however the report in its entirety has been 
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1 Recommendations 

Following are some key recommendations that we think are important in the development of the next 

plan.  There are many other ideas for action in this report that members have suggested in their 

survey responses and the committee should work out how these ideas are sorted and used. 

1. It’s a good time to re-visit the WCG vision, mission and statement of purpose and to confirm, 

change, modify or update these so we are sure they reflect our common purpose. 
 

2. It would be good to discuss and clarify the relationship between the HUB project and the WCG 

and then to look at the structure and links for decision making and to make sure these are clear.   
 

3. It’s also a good time to reflect and be clearer on roles and responsibilities and processes for 
decision making.   

 

4. Priority should be given in this next period to finding funds to employ a part-time coordinator for 
the WCG (and HUB project?) 

 

5. Good to develop a communications plan that builds on the things that are currently working well 

with communication and to add in some of the suggestions people have made in the surveys.   
 

6. Another priority should be some regular (and one off special) social get togethers at the Garden, 

especially over the coming (possible!) warmer Warrnambool months. 
 

7. The priorities and ideas collected from members in this report should be used to develop the next 
strategic plan. 

 

8. The range and number of actions that members would like to see happen are probably too great 
for the current committee and sub-committees to handle.  It would be worth the committee 

spending time considering new ways of drawing members in to help out in their areas of interest.  
For example, there may be a member who would take on organising Social Events for a year if 

the opportunity was presented in an appealing way.  Perhaps the make up of the committee could 
reflect an expanded range of strategic / portfolio areas?  For example: 

 

Strategic Area Job Title (Committee member or other arrangement) 

Governance & Leadership Chairperson 

Finances & Funding Treasurer 

Grants Officer 

Site Planning, Maintenance & 

Development 

Site Coordinator 

HUB Coordinator 

(Other site development project as required) Coordinator 

Communication Secretary 

Newsletter, Website & Social Media Officer/s? 

Marketing Coordinator? 

Membership Membership Officer 

Events Events Coordinator 

Education & Training Education & Training Coordinator 

Any more?!  
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2 Key Strengths and Issues Under Each Strategic Area 

2.1 Governance and Leadership 
 

“Committee and all the people responsible for making things happen have done a really great job – I 
congratulate them for their commitment, energy, vision and skills. So much has happened in a 
relatively short time.  I have a lot of confidence in the leadership of the committee.”  
 
“I think things are happening – there is momentum and a group of people who have made it happen.  
I remember walking into the garden at the start of last year (I had just moved to Warrnambool and 
was looking for something interesting to do).  The mission statement, in my eyes, is being acted out.  
I love the friendliness of the members, their willingness to give advice, share produce, stories, cake 
or a cup of tea.  I enjoy being able to come and go, contribute when I can and really trust that the 
people who have the time and put effort into making decisions about the direction of the garden will 
make them as best they can.”  
 
“Some friends tell me that there are people who complain about the committee and have problems 
with the HUB project. No one has ever told me in person and I don’t like the negativity and the 
talking behind people’s backs. People should just focus on what they want to be involved in and not 
spoil other people’s fun or undermine their hard work.” 
 
“It would also seem that the plot holders are just happy to get on with their gardening.  But this we 
feel is not what the Executive group want.  Having said that, the question is; have the plot holders 
ever been consulted on what is happening with the HUB project? “  
 
“I was told that a member was using RoundUp and saying that they didn’t care less about the rule for 
not using chemicals.  I think it will be bad for the garden if individuals treat the place as just their 
personal patch to do whatever they want where it goes against the rules and guidelines of the 
group.” 
 
“Lines of authority are not clear - people especially the volunteers are just able to do what they want 
with no coordinated, integrated, planned, strategic focus - just what suits them at the time or seems 
like a good idea - its a recipe for disaster.  There are no policies to give structure & processes or 
consequences etc.” 
 

 

2.1.1 Key Strengths 

… Members in general think the committee has done and is doing a great job  

… Energy, vision, skills and leadership of the committee 

… Commitment, hard work and achievements of the committee 
2.1.2 Key Issues 

… Relationship and decision making regarding the HUB and the WCG is not clear enough 

… Connection between the broader sustainability goals of the HUB and the WCG vision and mission 
is currently not clearly stated or linked.   

… The vision of the WCG is out of date! (It has actually been achieved!).   

… The WCG working groups or sub-committees are not functioning in reality and so the workload 

for the garden is not shared sufficiently beyond a small group of dedicated people.  

… Some of the WCG policies need updating or still need to be developed e.g. smoking, organic, 

security, volunteers, procedures for donated items, fire plan…… 

… Govt regulations requires that there be an occupational health and safety plan.   

… There is no paid coordinator. 

… “Have we bitten off more than we can chew?” Are things going too fast for the current structure 
to manage?   

… Some concerns expressed that the committee is not following due process. 

… Communication difficulties between the committee and some members. 
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2.2 Finances and Funding  
 

Please note that there were almost no comments that are relevant to this key strategic area in the 

feedback.   

2.2.1 Key Strengths 

… Garden has a good reputation within the community 

… The strong links with Warrnambool City Council (WCC) and other groups & organisations  

2.2.2 Key Issues 

… Couple of suggestions for ways to raise funds for the garden put forward – need for people on 

site to or to take charge of them to make them happen (e.g. seed saving & production of 
heritage seeds and area to sell mulch, fertilisers and seedlings). 

2.3 Site Planning and Development  
(we suggest this key strategic area could be Site Planning, Maintenance and Development) 

 

“Lots of stuff is going well, the physical site has progressed and changed so much in a few short 

years and all thanks to the hard work of many volunteers. We also love the working bees and other 

community days, though we can never seem to get along as often as we would like.”  

 

“I believe what is going well is the on-site development in accordance to the strategic plan.” 

 

“The garden looks amazing & I was so proud & impressed on the composting day - it all came 

together. So far from the original idea that we had all those years ago.” 

 

“Plant out around the HUB so it doesn’t stand out like DBs” 

 

“It would be good to fill the road at the “bottom” end on the race course side. It gets very muddy 

when the rain fills the corner there.” 

 

“The communal areas take a lot of work and I understand that it is a work in progress and as most 

true gardeners admit it will never be finished!  For those who regularly weed these areas, the battle 

against perennial weeds such as couch is very difficult and in the end could defeat members interest.” 

 

2.3.1 Key Strengths 

… People really enjoy the garden as a site or place to be in – people like it’s purpose, as well as how 

it looks, and feels. 

… Garden site has developed quickly once the first plots and beds were laid out – people like seeing 

it’s change and how far it’s come in a relatively short time.   

… Mix of communal and individual areas 

… Site allows for some interesting spaces to be developed and has the “unique quarry precinct.” 

… Lots of fruit trees planted. 

… Many people see the HUB development in the WCG has great potential.   

2.3.2 Key Issues 
 

… Still a need for shelter/shade and/or barbeque area near the garden plots 

… People can’t always come to a working bee but would still like to contribute in some way.  People 

are unsure what jobs could be done if they are at the garden and want to do something to 
contribute.  

… Some people are worrying about the fruit trees - suggestion to allocate looking after a couple of 
fruit trees to people who are interested.  

… Weeds & pest control are issues for some people. 
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… Working bees are not as  ‘efficient’ as some people would like – suggested to sign in members, 
welcome and delegate work areas.  

… Perhaps a need for larger sign boards for info for members, info about upcoming working bees, 
etc.  

… There are not any ‘no smoking’ signs 

… A couple of people said they are worried about the quarry – that it’s dangerous as it is.   

… Public and private garden areas, bush tucker area, more native plantings, more fruit trees, more 
raised garden beds, more plots, a henhouse/chicken yard, a permaculture plan for the entire 

site…….. all these are things people suggested – perhaps there is a need for the site plan to be 
on display and/or the site plan & ‘zones’ to be updated/thought about again?   

 

2.4 Marketing, Membership & Social Events  
(We suggest this could become Communication, Membership & Social Events and that 

Marketing becomes part of Communication.  Alternatively, Communication could become a 

separate strategic area?) 

 

“It’s great to go to the garden and there’s other people there doing things– to me the 

social/community connecting aspect of the garden is lovely.”   

 

“I love the friendly support and helpfulness of fellow gardeners. Advice, useful tips, willingness to 

share and even physical help has been so appreciated. It’s a lovely community of people.” 

 

“For me personally I have had difficulty attending recent meetings and working bees. 

I am feeling a little guilty about this and do not enjoy feeling like an uncontributing member.” 

 
“I accept most people do not want (or feel uncomfortable) to take in a part of a working group or join 

a committee.  However once the HUB is functional and we hold more social gatherings I believe more 

people will want to get involved, if not, the committee and other active members should take on only 

what they think is sustainable for the group!!!!” 

 

“Sometimes it seems people whinge about the way others do things around the garden.  I think it is 

important to keep things positive and develop ways to work out differences in approach and opinion 

and move on.” 

 

“ I seem to have dropped off the mailing list a few times.”    

 

2.4.1 Key Strengths 

… The social & community aspect of the garden is a really positive aspect for people. 

… Quite a few people say they like being part of a positive community group and some people 
commented on enjoying being part of a group promoting local food and sustainable living. 

… The mix of people and members 

… Working bees and community days are positive experiences  

… A way to meet people – that might be like minded people or people “I might not otherwise 

meet.” 

… Volunteers have played a great role 

… People would really like more ways to socialise at the garden and there’s a long list of ideas and 
suggestions put forward (see 3.2.5).   

2.4.2 Key Issues 

… Keeping up with membership details and up to date mailing lists for members, etc is an ongoing 

& time consuming task. 

… No orientation for new members –need for an information package for members. 
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… Why do members join?  Managing the different expectations or ideas members have about what 
the WCG is really about – some people want to grow vegies, some people want to save the 

world. 

… The vision, mission and statement of principles for the WCG are not currently on display at the 
garden. 

… Members like to contribute in different ways to the garden depending on their circumstances, 

time and interests – this is currently perhaps not being taken advantage of fully.   

… Membership fees and plot fees could coincide so payments can be made together.  

… Can still build links and involvement from a wider range of people (suggested for e.g. our 
Sudanese community and people from retirement homes). 

2.5 Communication       
(We’ve separated this out for now and suggest that Communication include marketing.  Alternatively, 

Communication could be it’s own strategic area that could include, for example, producing the 

newsletter, maintaining the website, overseeing a communication strategy…) 

 

“Email works for me. It’s most helpful if there is adequate time prior to an event so I can be 

organised to attend. Signs at the garden also help to remind me.”  

 

“Text messaging reminders are a good way of communicating events and meeting times, most people 

keep phones on them, not everyone has e-mail or checks it every day.” 

 

“I would like to see a regular event monthly where the group is invited to come garden, chat, share 

ideas and just be in a community space. Free BBQ or pizza oven fired up would bring more members 

out on the said day which would ideally create a space for expanded communication.” 

 

“E-mail is great for us, once the HUB is set up it would be great to have a message board for all 

members to communicate with each other. We could have a HUGE blackboard or pin board set out as 

a map of the garden plots, we could use it a bit like a physical Facebook. Each plot owner could post 

messages in their blackboard plot e.g. ‘I am on holidays please water’ or ‘help yourself to carrots’ or ‘ 

it’s a boy’ There could be a spot for committee notices and non plot members to post their messages 

too.”  

 

“There should be more regular communication.  There’s stuff happening at the community garden 

every week (e.g. with the HUB lately) – could be an update weekly or fortnightly.” 

 

“I’ve offered to be on sub-committees or to help with things several times and it has never been 

taken up/ followed up….” 

 

“I somehow don’t know who the committee members are.  I think direct face to face communication 

on site is best.” 

2.5.1 Key Strengths 

… Updates, newsletters via email (most people who responded said email works well for them as 

key communication tool) 

… Members receive the minutes of committee meetings 

… Linking progress updates to the WCG statement of purpose 

… Mix of ways of communicating – e.g. signs at the garden, working bees and community days 
provide good ways to communicate messages and for members to communicate with each other 

… Committee members attend events at the garden so members can talk to them directly and share 
ideas and feedback, etc.  
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2.5.2 Key Issues 

… No communication ‘plan’ or strategy developed yet – this could help map processes for everyone 
communicating more effectively.   

… Lines of communication between senior volunteers and the committee.  Are these clear?   

… It’s a bit unclear how the communication between the HUB steering committee and WCG 
members occurs.   

… Website is out of date 

… Could be “more communication on the little jobs that can be done – if you are unable to make 

the organised days but would like to contribute.” 

… Emails and meeting apologies sent to the committee are not always acknowledged.  

… Communication difficulties between the committee and some garden members. 

2.6 Education and Training 
 

“More community education about growing food at home.” 

 

“How to” educational programs on many and varied topics would be great for newer members and 

even the public if that would be possible. May be workshops that non-members could pay a small fee 

to attend and the money goes back into the Garden.”  

 

“I would like to see the W.C.G HUB evolve and become a place/space where people feel comfortable 

and included.  I would like to see a broad range of workshops, movie nights, social gatherings and 

feasts at the W.C.G HUB over the next couple of years.  I’d like to see the W.C.G HUB become an 

asset to the community in the means of a functional centre for sustainability.”   

 

2.6.1 Key Strengths 

 

… Informal learning, sharing ideas about food/vegies with other members at the garden 

… Workshops, Dirty Weekends provide good opportunities for education and training for WCG 
members and general public.   

… HUB potential – as an education centre and library, etc.   
2.6.2 Key Issues 

… Some people would like more workshops and ways to learn and share skills (there is a list of the 
suggestions in the survey summary.  However it would probably be useful to do a more 

comprehensive survey of members for suggested education/training/workshop topics.   
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Financial Statements 2010-2011: 
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